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Questions and Answers

INService 

What is an INService?

INService from SchlumbergerSema is a uniquely flexible solution for managing an operator’s pre-paid and post-paid subscribers. The new solution comprises Intelligent Network technology, which can be tightly integrated with support systems for pre and post-paid administration and customer care, provisioning, payment, refill and voucher management, as well as delivers full pre and postpaid convergence capability to the operators. This enables operators to give their subscribers greater services choice and payment flexibility without exposing themselves to risk.

What kind of customers are you going after?

INService will benefit Tier 1 through Tier 3 carriers in all geographic markets in both GSM and ANSI-41 environments.

Which operators’ needs does the solution address?

Average Revenue Per User (ARPU) is a major focus for our customers - profitability is another.  Operators today need business support systems that reflect the real world, where subscribers pick and choose services to suit their lifestyles, no matter how they pay for it. Our solution addresses the key challenge for operators in today’s convergent world: how to maximize return on investment in 2.5 and 3G by offering content-rich, high-value services to pre-paid subscribers, while at the same time addressing complex balance management issues to protect revenue streams. Carriers are looking for technology that enables them to implement balance-based charging solutions to effectively manage risk and fraud in a real-time environment, and this is what INService delivers.
How much is the market worth and does the demand differ from region to region?

The business potential is huge – product license and service revenues for an end-to-end solution could be 3 or 4 times the size of a typical customer care and billing contract.  In reality we’re more likely to work with operators to deliver component solutions and system integration to build progressive levels of pre-postpaid converged billing systems. We estimate the addressable market for pre/postpaid converged billing system around 2,6 bln dollars in 2002-2004.

As for regional variations, the majority of the growth will be coming from South America and Asia Pacific. Prepaid will certainly continue to grow in Europe but not as fast as we have seen – especially as operators change focus from acquisition and market share to profitability.  The US is a different case altogether.  Prepaid has never been marketed strongly in the US and prepaid penetration levels are low.  However prepaid net additions are now keeping pace with postpaid and the Virgin-Sprint partnership may trigger strong prepaid growth similar to events in Canada 2 years ago. Overall, we believe that new applications and new uses of existing technologies will drive the growth in the regions.  

Are the products available now?

We are actively selling the product; onsite integration testing will take place at select customer sites in July-August timeframe. First Customer Shipment is planned for October 2002. 

What kind of GPRS and 3G services will be supported by the solution?

INService can support any type of GPRS or 3G service, as long as carriers understand the optimal pricing mechanisms they should employ until standards make real-time data charging possible. 

For example, mobile music distribution services cannot be easily deployed with a flat tariff inclusive of content and data.

Why Convergence occupies such a big place in your product strategy? 

Pre-Postpaid Convergence has been identified as a top priority for SchlumbergerSema Telecoms Segment for 2002.  According to most industry sources, within the next 5 years prepaid & postpaid services will be almost indistinguishable in developed markets.
At the moment demand for pre-postpaid convergence is increasing from wireless operators with a mix of agendas and drivers.  A survey conducted by SchlumbergerSema among its current customers revealed that pre-postpaid convergence is a key driver for the evaluation of future systems for an estimated 24% of our customer base. We’ve identified an end-to-end solution with products delivering full (6 levels) convergence and a number of smaller-scale solutions to meet the demand for component and phased solutions. As mentioned above, the business potential is immense – we are responding to an increasing number of RFQs and RFIs from operators for a variety of pre/postpaid convergence solutions.  

What are the advantages of a Prepaid IN platform over other solutions?

Key advantages of the Prepaid IN Platform are: 

•Standards-based for real-time charging of roaming subscribers
•Support for content and data rating

•Lower on-going operational costs than service node solutions

•Scalable to support call volumes for millions of subscribers

•New service capabilities 

Examples of services that can be deployed with Prepaid IN include:

•Roaming in heterogeneous partner's networks
•Number Portability and Smart Routing


•Content and data services

•Location-based services

How are you addressing the issue of risk management in a real-time environment?

INService from SchlumbergerSema uses balance-based charging to effectively manage risk and fraud in a real-time environment. Balance-based charging means that once the call comes in its risk is determined based on how high or low a caller’s balance is.  Depending on the risk level, INService can either rate the call real time or use a combination of real time rating and hot billing. This flexible approach offers the operator the ability to treat prepaid and postpaid as just a payment mechanism, but allows them to utilize the real time technology to mitigate their risk and offer cost control capability and hybrid accounts to their subscribers.

Does the solution support data and content rating? M-commerce, micro and macro payments?

As soon as standards (CAMEL 3-5) make the triggers available, our solution will have full support for real-time data and content rating, which are currently supported off-line. M-commerce, Micro and Macro payments can be supported today through the integration EPSUM, a SchlumbergerSema product.

Can the solution be deployed in a replacement market?

SchlumbergerSema has a strong track record in the replacement of incumbent prepaid systems. The exact migration approach would depend on the operator’s specific implementation and their requirements for re-use of existing components such as a voucher management system.
Do operators have to buy an entire solution or can they mix and match?

Depending on their strategic needs, operators can either buy a complete solution or pick and chose between its several components that seamlessly fit any legacy network. This flexible approach, combined with our unique domain expertise in both pre and postpaid solutions, makes SchlumbergerSema the vendor of choice for any operator in either GSM or ANSI-41 environment.

Are there competing products in the market and how different are you from competition?

There are many competitors in this market, some that are global, and some that are regional.  We see most of the TEMs in this market segment, as well as many other large players, however, we don’t encounter anyone with the level of domain expertise, global deployment reach, and product depth and knowledge in the both pre and postpaid markets like SchlumbergerSema.

How will your INService impact relationships with your TEM partners?
We believe that in today’s world we will both cooperate and compete with the same companies on an ongoing basis.  We are very interested in partnering with TEMs.

